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Abstrak 
Penelitian ini dilakukan untuk mengetahui apakah para siswa yang diajar dengan 
menerapkan Student Teams-Achievement Division (STAD) teknik mengembangkan keterampilan 
berbicara lebih baik dan meningkatkan motivasi. Desain penelitian ini adalah pre-eksperimen 
dengan pre test post-tes one group design. Sebanyak 29 orang siswa kelas XI IPA 3 menjadi 
sample pada kelas eksperimental dan 29 siswa kelas XI IPA 2 pada kelas kontrol menjadi sampel 
dan dipilih menggunakan convenience sampling. Instrumen yang digunakan untuk mengumpulkan 
data adalah kuisioner dan tes. Nilai rata-rata dari tes awal pada kelas eksperimen adalah 31.79 
dan nilai rata-rata tes awal dari kelas kontrol adalah 32.82. Sementara, nilai rata-rata tes akhir 
dari kelas eksperimen yaitu 73.90 dan nilai rata-rata tes akhir kelas kontrol adalah 53.16 Data 
yang didapatkan dari tes awal dan tes akhir dianalisis secara statistik menggunakan perhitungan 
independent t-test. Berdasarkan analisis hasil t-test awal didapatkan t-hitung untuk df=56 adalah 
5.212 lebih besar dari t-table (2.003) pada taraf signifikansi 0.05 untuk tes dua arah (t-hitung: 
5.212 > t-table: 2.003). Hasil dari kuesioner yang dibagikan kepada kelas eksperimen dan kelas 
kontrol dianalisa menggunakan skala Likert dan dengan teknik persentase. Hasil analisis 
menunjukan bahwa 89.65% dari siswa di kelas eksperimen berada pada kategori motivasi tinggi 
dan ini berlawanan dengan kelas kontrol yang hanya 55.72% siswa pada kategori motivasi tinggi. 
Dengan demikian, dapat disimpulkan bahwa menerapkan teknik STAD memiliki perkembangan 
pada keterampilan berbicara siswa dan peningkatan motivasi siswa dalam belajar.  
Kata kunci:  Student Teams-Achievement Division (STAD), mengembangkan, keterampilan    
berbicara,  motivasi. 
 
English in Indonesia is emphasized 
especially in the education area. At schools 
English is taught as the first foreign 
language, so the students are expected to 
master it in order to be competent in the oral 
and written communications. In relation to 
that objective, there are four basic language 
skills and four language components 
interrelated and used impartially in the 
process of language learning. From those 
skills, Speaking is considered as one of the 
most important aspects to be learned by 
students (Nunan, 1991). Through speaking, 
the students can show how good their 
mastery in vocabulary, grammar and 
pronunciation are. In order to survive in the 
community, some students in the target 
language community will need to learn 
English especially speaking (Harmer, 2001). 
It means that speaking is one of the important 
instruments to communicate with other 
people.  The researcher concludes that the 
students must be able to speak English 
fluently, accurately, and comprehensively in 
uttering various kinds of text that they need 
to express orally. 
Considering some statements above, 
the researcher correlates the importance of 
speaking and the language teaching in 
Indonesia. Referring to the objectives of the 
2006 School-Based Curriculum (KTSP) for 
senior high schools especially for the 
speaking skills, the students are expected to 
be able to express the contextual meanings in 
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relation to the oral intrapersonal and 
transactional dialogues. It means that the 
students should be able to understand and to 
do the oral communication accurately and 
fluently. 
In this present time, motivation is 
important because without motivating the 
capable learners, they may not be able to 
achieve long term goals. Same as learning the 
new language, the learners need high 
motivation from inside or outside of students. 
Because the motivation in learning English 
becomes something that cannot be ignored, 
students are expected to be active and 
focusing on the lesson during the teaching 
and learning processes. They have to listen to 
the teacher’s explanations and have an effort 
to do the difficult task. 
Although speaking skill and students’ 
motivation are two points that is really 
important to be improved and enhanced. 
Generally, there are some speaking problems 
found by the researcher, the first problem is 
that the students of SMAN 1 Bungku 
especially the eleventh grade students are shy 
and have lack of confidence in the speaking 
class. They are caused by the lack of abilities 
to say words in the correct pronunciation. 
They also have insufficient knowledge in 
constructing the words into correct English 
sentences to express their opinion, argument, 
and advice orally. When the teacher asks one 
of the students to perform or to present 
materials in front of the class, the students 
are afraid of saying something, hesitate and 
nervous in expressing their ideas and tend to 
be silent for a long time for thinking about 
how to express these ideas. 
The second problem is that the students 
are inactive and unmotivated in the speaking 
class. They prefer to use the local and 
national languages and generally talk outside 
the teacher’s topics. They are also more 
likely to pay less attention to their friend’s or 
teacher’s presentation. Moreover, during the 
speaking learning process, the students also 
are rarely using media or or facilities that can 
brighten the atmosphere of learning, so that 
the teaching and learning processes are very 
monotonous which might be caused by the 
methods and techniques used for teaching 
through the conventional method. The 
students are only given a topic to be 
developed into a dialogue that makes the 
teaching techniques are boring and less 
challenging for students. 
Based on the phenomena that the 
researcher found during preliminary observat
ion, the researcher then comes to the idea 
that the researcher has to conduct the 
research at that school particularly to the 
eleventh grade in order to overcome the 
students’ problem regarding to the 
improvement of the students speaking skill 
and enhancement of the their motivation by 
implementing Student Teams-Achievement 
Divisions (STAD). The researcher 
formulated the research questions as follows: 
- Does the implementation of Student 
Teams-Achievement Divisions (STAD) 
technique have improvement on students’ 
speaking skill and enhancement on 
students’ motivation? 
- How does the implementation of Student 
Teams-Achievement Divisions (STAD) 
technique improve the students’ speaking 
skill and enhance students’ motivation? 
 
Student Teams Achievement Division 
  
(STAD) 
Slavin (1995) and his colleagues at 
John Hopkins University, based on the years 
of research on the cooperative learning 
developed an approach called Student 
Teams-Achievement Division (STAD). It is 
the most extensively researched of all 
cooperative methods. It is also very flexible 
to a variety of subjects and grades. In STAD, 
students learnt with 4-5 members who follow 
the teacher’s presentation. Teams are the 
students with varying abilities. STAD has 
been used in the varied subjects, from math 
to language arts to social studies. 
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Keramati (2014) expresses that Student 
Teams-Achievement Division (STAD) is a 
way to organize classes with a principal goal 
to accelerate the achievement of all students. 
This approach operates on the principle that 
students work together to learn and to 
become responsible for themselves and their 
teammates. Consistent with the core 
principles of cooperative learning outlined 
earlier, STAD emphasizes to have team goals 
and success which depend on the learning of 
all members of its group. 
Student Teams-Achievement Division 
(STAD) is one of the methods or approaches 
in the cooperative learning that is simple and 
good for teachers who just start to use a 
cooperative approach in the classroom. 
STAD is also an effective method of the 
cooperative learning. Therefore, this 
technique is based on the idea of having a 
student’ work in the cooperative learning 
teams to learn academic objectives. The 
students work together to learn and to be 
responsible for their own group. However the 
students’ team learning method emphasizes 
the team goals and team success, which can 
only be achieved if all members of the team 
learn the objectives being thought. In the 
students’ team learning, the students are not 
to do something as a team, but to learn 
something as a group, where the team work 
is not done until all team members have 
mastered the material being studied.  
 
The Advantages of Student Teams-
Achievement Division (STAD) 
The individual accountability refers to 
the success of a team relies on the 
achievement of learning objectives of every 
individual in all members of team. The 
accountability facilitates the team members’ 
activities to help each other in learning and 
mastering the material and making sure that 
they are ready for a quiz without teammates’ 
help. Equal opportunities mean that students 
can participate to their team’s achievement 
by improving over their past performance. 
This ensures that all types of students are 
equally to do their best to value individual 
contributions. The team rewards on 
cooperative learning research indicates that if 
students are rewarded for doing better than 
they have in the past, they will be more 
motivated to reach the goals than if they are 
rewarded for doing better than others. 
Because students will work together towards 
a common goal, their learning efforts will 
help their teams succeed. From those three 
principles, the researcher believes that this 
technique can give a chance for students to 
be involved in the discussion having courage, 
critical thinking, and is willing to take 
responsibility of his or her own learning. 
 
The Disadvantages of STAD 
The disadvantages of STAD according 
to Beebe and Masterson (2003) are as 
follows: 
1. Group members may pressure others to 
conform to the majority opinion.  
2. An individual group member may 
dominate the discussion. Some group 
members may rely not too much on others 
to get the job done. 
 
Methodology 
A. Design of Study  
The purpose of this study was to 
investigate the improvement of students’ 
speaking skill and enhancement of students’ 
motivation by implementing Student Teams-
Achievement Division technique. The 
method that was used in this research is 
quasi-experimental research design by non-
equivalent control group.  
 
B. Samples 
Twenty nine students of XI IPA 3 (the 
experimental class) and twenty nine students 
of XI IPA 2 (the control class) at SMAN 1 
Bungku were selected as the samples of the 
study. The experimental class taught using 
STAD technique. The students were divided 
into six groups; every group has 4 or 5 
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members. Students took part in speaking 
classes twice a week and lasted for 90 
minutes.  
C. Instruments 
The instruments in this research were: 
1. Tests (Pretest and Posttest) which were 
used to find out the effectiveness of 
implementing STAD technique in 
improving students’ speaking skill of the 
eleventh grade of SMAN 1 Bungku.  
2. Questionnaire, which was contains 25 
items of questions and employed to figure 
out whether the implementation of STAD 
technique can enhances students’ speaking 
skill of the eleventh grade of SMAN 1 
Bungku.in learning English. It was 
distributed after the whole treatments.   
 
The researcher analyzed and described 
the result of tests using the formula as 
proposed by Sugiyono (2015: 273-274), 
while the result of questionnaires counted 
using the formula as proposed by Basuki, et 
al (2014: 125) and categorized used the 
motivation rating scale as proposed by 
Hidayat (2009). 
The researcher tested the hypothesis to 
know whether it was accepted or rejected 
with the criteria If the t-counted value is 
higher than t-table value, then the alternative 
hypothesis (Ha) is accepted (STAD has an 
improvement on the students’ speaking skill 
and enhancement on students’ motivation) 
and the null hypothesis (Ho) is rejected 
(STAD does not have an improvement on the 
students’ speaking skill and enhancement on 
students’ motivation). 
 
D. Implementation of STAD Technique 
Treatments in teaching speaking which 
was conducted by the researcher in six 
meetings held in several steps. In the first 
meeting, the researcher started the teaching 
and learning processes by explaining the 
teaching model of STAD, then divided the 
students into several groups. Second, He 
explained the topic briefly. Then, the students 
instructed to discuss the topic with their 
teammates. Having asked the students to 
discuss, the third was the researcher asked 
each group to explain the results of their 
discussion. In this section, the students are 
expected to be able to more active in 
speaking to get the best achievement for their 
group score. The fourth steps was quizzes 
which given to the students with several 
questions related to the topic It aims to know 
the individual improvement of the students. 
The last was researcher concluded the 
materials discussed.  
 
FINDINGS AND DISCUSSION 
 
The discussion in this research is 
divided into two parts. The first part 
discussed about the answer of the research 
question: Does Student Teams-Achievement 
Divisions (STAD) technique have 
improvement on students’ speaking skill and 
enhancement on students’ motivation?  
The data analyses show that there is a 
significant difference between mean scores 
of the pre-test and the post-test of students’ 
speaking skill results which are completely 
applied to the experimental class (XI IPA 3). 
The students’ mean score of the pre-test in 
the experimental class is 31.79 while 
students’ post-test mean score is 73.90. The 
students’ mean score increase about 42.10. In 
addition, the results of t-counted value 
(5.212) is greater than t-table value (2.003) 
for the degree of freedom 56 and the 
significant level = 0.05. It means that the 
alternative hypothesis (Ha) is accepted and 
the null hypothesis (Ho) is rejected. Based on 
those data, the researcher can conclude that 
most of the students at the eleventh grade of 
SMAN 1 Bungku improve their speaking 
skills especially in expressing, asking, and 
refusing opinions. The evidences are shown 
by the results of the correct answers of the 
speaking performance in the post-test. Most 
of the students can answer the questions with 
the appropriate words, sentences, and 
intonation. So, they then utter their opinions 
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fluently, accurately, and comprehensively. 
By comparing the post-test results of the 
experimental and control classes, the students 
taught by Student Teams-Achievement 
Division (STAD) technique attain the high 
scores than those who are taught using 
another technique. In other words, STAD has 
improved the students’ speaking skills 
particularly in asking, giving, and refusing 
opinions. 
The second evidence of this research 
which is relevant to answer the research 
question is the enhancement of students’ 
motivation in learning English subject. Based 
on the analyses of questionnaire scores from 
the experimental class in the form of 
percentage, the students are categorized in 
high motivation. The data show that 89.65% 
of students are in the high category but these 
students’ data from control class are contrast 
with 55.72% who are in the high motivation. 
It means that almost half of the students in 
the control class are moderately motivated. 
From those evidences, the researcher can 
conclude that teaching students through 
STAD technique enhances the students’ 
motivation in learning English subject. 
The second finding of this research is 
the answer of the second research question: 
How does the implementation of Student 
Teams-Achievement Divisions (STAD) 
technique improve the students’ speaking 
skill and enhance students’ motivation? 
The answered of the research question 
above were clearly explained by the 
researcher through some evidences which 
observationally founded in six meetings by 
implementing Student Teams-Achievement 
Division (STAD) technique. This technique 
is previously believed as a technique which 
has several basics that provide some 
advantages and solution to the successful of 
the students’ learning particularly in English 
speaking subject. The elements are individual 
accountability, equal opportunities, and team 
rewards. Those are evidently showed during 
six treatments applied in experimental class 
(XI IPA 3). 
Based on the highlight of the 
treatments from the first meeting to six 
meetings, the students are more active in the 
speaking session during the teaching and 
learning processes whether in the discussion, 
presentation and quizzes or not. All students 
have the same accountabilities. In the 
beginning of the treatment, they may feel 
difficult to follow the class, but after several 
meetings the students can complete the 
accountabilities step by step Especially in the 
discussion process, they start embarrassingly 
and ashamedly, and they are difficult to 
pronounce the new words, time after time, 
they know how to create an efficient 
discussion with providing guidance notes 
which help them to design the good 
discussion result. The guidance notes support 
them in the presentation through 
familiarizing them with the expressions of 
asking, giving, and refusing opinions. It 
means that they need times for making a big 
progress in their learning. The proof can be 
read from the highlight of the treatment 
which illustrates the time used for some steps 
in STAD during the teaching class is not 
quietly enough. This research needs 
additional times to fix all steps of STAD 
technique. The researcher observes the 
problem which causes the majority of 
students from the high level groups take all 
their times to pass the tasks. They do not 
activate their teammates to run all parts of 
learning process. That is the reason why the 
researcher designs and controls who can 
activate all group members. The numbers of 
low level students can practice and learn how 
to use the accountability for their groups, and 
the students from the high level can help their 
friends in finding the appropriate words, 
constructing the correct sentences, spelling 
the words in the accurate pronunciation, and 
presenting it in the good performance. This 
activity allows the teacher facilitate the 
students’ learning easily. Therefore, they can 
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work effectively and efficiently. This is in 
line with Manurung (2012;2015) indicating 
that the role of teachers are changed to 
facilitator. 
The other point underlined from this 
research is the students’ opportunity to run 
all activities in the class time. The researcher 
has explained in the previous paragraph that 
skilful students roughly prefer to take all the 
roles in the beginning of treatments. The 
skilful students make other students not have 
a chance to share their ideas and give the role 
over to their skilful friends. This condition is 
not beneficial to the students’ progress in 
learning English. The researcher needs to 
change it with the situation which facilitates 
the students to have the equal opportunity. 
The researcher designs the learning with 
superintending to focus on the role which 
apportions in the discussion presentation, 
question-answer, and quizzes. The researcher 
selects the students randomly to activate all 
the students in the discussion and to make 
sure that they are ready to be chosen in the 
presentation and question-answer times. 
Several students may feel it difficult for them 
to apply, but after numerous efforts from the 
teacher to force the students maximize their 
learning, they can enjoy it with enthusiastic 
feeling. So, they then can run it in the last 
two meetings as well as what the teacher 
hopes absolutely and easily than before.   
The last point noted by the researcher is 
the enhancement of the students’ motivation 
in learning. Based on the preliminary 
research the students from that level, are 
inactive and unmotivated in learning English. 
The uses of local and national languages are 
lively faced by the researcher during the 
treatments. Sometimes, they tend to talk 
outside of the teacher’s topics and when their 
friends or teachers explain or present the 
topics, they likely pay less attention to their 
friends’ presentations or teachers’ 
presentation. Teachers and friends’ 
presentations are exceptional because they 
perhaps master the materials in the class. 
When the researcher asks the exceptional 
presentations in the next meeting they are 
blank even if the researcher gives some clues. 
The exceptional presentation activities show 
the unmotivated students in learning where 
they are inactive to learn. The researcher 
does not lose his head with this condition. He 
provides some solutions to overcome the 
students’ problems by implementing rewards 
strategy of STAD technique. In the third 
meeting, the researcher shows the listed 
students from groups achieve the category 
super team’s category which gets additional 
scores. So, other students are then interested 
in achieving the same category for the second 
half of their meetings. This strategy can 
influence students’ motivation in learning. 
The evidences can be read from the students’ 
enthusiasm to compete against their friends 
in answering and showing their activism in 
learning. The skilful and unskillful students 
are more excited to get the high scores 
(individual and groups). The students’ 
enthusiasm is relevant with the statement 
from Li and Lam (2013) that the success of 
STAD lies in the concept that each member 
has a common goal of doing well and 
obtaining the group reward. They will then 
do their best themselves and will be being 
eager to help others.  
Additionally, in the experimental class 
students’ speaking skills improve and the 
learning motivation is enhanced and helped 
by implementing Student Teams-
Achievement Division (STAD) technique. 
Through students’ cooperation in the 
discussion and presentation, students can 
solve their problems of being shy and 
difficult to find their starting point in 
expressing their ideas. When implementing 
this strategy, the researcher finds that 
arranging students into the group discussion 
consisting of 4-5 students from different 
levels make the students help each other 
through sharing their knowledge and 
activating all the members of groups. The 
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results are online with Brumfit (1984:77) 
states: 
“Psychologically, group work increases 
the intellectual and emotional 
participations or involvements of the 
individual student in the tasks of learning 
a foreign language. Some students are 
more intelligent than others, while some 
(not necessary someone) are more gifted 
in learning language, some students are 
outgoing, communicative, extrovert 
personalities, while others are shy, 
withdrawn introverts. In the small group, 
all these learner’ types can meet, mix, and 
compensate for one another’s strong 
points and deficiencies of language 
learners.”  
 
However, all these types can be ignored 
to some problems which occur during this 
research. The problems were about the 
availability of infrastructure such as the 
electricity and the projector. Actually, both 
infrastructures have to be provided to 
facilitate the students in learning. These 
infrastructures can help all the types of 
student. The researcher tries to solve his 
problems through papers spreading to 
minimize the time-wasting to write the 
materials on whiteboard and maximize his 
role as a facilitator.  
Based on the discussion above, several 
problems are found in the preliminary 
observations which are resolved by 
implementing STAD technique in six 
meetings. Those are the results found by the 
researcher. This technique facilitates the 
students how to be accustom to mastering the 
English expressions of asking, giving and 
refusing opinions. The discussion times make 
the students to share their knowledge and 
ideas freely. The students are active and 
motivated to do the speaking in the 
interactive way. The interactive way also 
guides students to have the responsibility to 
their successfulness for themselves and their 
teams. In conclusion, implementing Student 
Teams-Achievements Division (STAD) 
technique can improve speaking skills and 
enhance motivation of the eleventh grade 
students at SMAN 1 Bungku. 
 
CONCLUSIONS AND SUGGESTIONS 
 
Conclusions 
The results of data analyses show that 
mean score in the pretest of experimental 
class is 31.79 whilst the mean score of 
posttest is 73.90. The results can be seen that 
there is a significant improvement in the 
experimental class after giving the treatment. 
The data analyses show that the groups 
taught by STAD have better achievements in 
the speaking skills. The data gained from 
both groups are statistically analyzed by the 
independent t-test. The degree of freedom is 
counted by using formula (df) = 29+29-2= 
56, with the significant probability level 0.05, 
the value of the t-table are 2.003. The results 
of the t computation indicate that the t-
counted value 5.212 is greater than the t-table 
value 2.003. It means that the alternative 
hypothesis (Ha) is accepted and null 
hypothesis (Ho) is rejected. The data of 
questionnaire results also show in the 
experimental class 89.65% of the students are 
high motivated. This suggests that STAD has 
an improvement on students’ speaking skills 
and enhancement on students’ motivation to 
the eleventh grade students at SMA Negeri 1 
Bungku as the experimental class.  
This study finds that the 
implementation of Student Teams-
Achievement Division (STAD) runs well, 
and the students more enjoy in learning, 
working cooperatively, and sharing their 
knowledge each other freely, practicing their 
speaking skills, and motivating themselves to 
achieve the better scores. Therefore, the 
findings of this study indicate that STAD 
stimulates the students’ desires and needs to 
work together. The STAD can solve the 
students’ problems of inactive, unmotivated, 
and difficult in expressing their ideas. They 
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can learn, help, support and share their ideas 
and knowledge together. They are observed 
to have the same opportunity to improve their 
skills and solve their teammates’ problems in 
speaking. As the conclusion, the researcher 
can say that STAD is applicable and 
appropriate ways to answer the problematic 
students in the speaking skill improvements 
and motivation enhancement. 
 
Suggestions 
Based on all the results of this research, 
the researcher provides some suggestions 
below:  
- For teachers, in applying this technique, 
teachers should do it maximally through 
guidance and assistances to make the 
students actively and motivated in the 
process of group learning. The teacher 
should also prepare and explain the 
materials as well. 
- For the students, they are expected be able 
more active, should study hard, feel 
motivated, practice their speaking without 
getting unconfident and afraid of making 
mistakes, and always take care with their 
friends in order to create a good teamwork  
and achieve the learning objective.  
- For the school, the successfulness of 
learning English is also determined by the 
availability of facilities and the freedom of 
implementing the various interesting 
strategies based on the students’ needs and 
satisfaction. Therefore, the school should 
provide previous requirements to support 
the teacher and students in the teaching and 
learning processes. 
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